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REffl€igiv5±ifeffa
(Overview of the Pelfrolmance of the nepartmentrorganizaLtion}

fiife qfa chng qi= 5ffro ifa

qrife<qgap][qt*(0anoafty`9i¢rfapig:

iii5' gil rfe GgrqFF€ RE G5RE fife CFCF a 9rfe ¢OS tlttffi fttapap qffro ¢c*tE  I fa¢5 € =Ec= =TiE`
Fife Tf¥ q>of¢[ctig FTur gil c5ETti FTat-2+3i+i++f€ fiTse €maa SERE RE 5tffro fro a¢¥:, rfe cife
fi!ife fro giv5i!, rfe err5T fro xp, iqtHT= etry i5mTT* *q* ap qT5EiTma gil eFrfe fiirfe qo[¥I ffi
Frffl, qt¥ a gil fro aq5H, E-fifir a¢5; ffrfu rfe fita{F € i[qFT =rma erap5, ap zi[r¥€iqflct a ctrar ¢t¥T= a¥E,
irmgr fro a cT¥ a¢s{, rfe uteni5Fir crfu amp =ti¥=t3rFr fafasTq qu 5frfe iuet¥ rfu rfe ¥E5 qFffi rfe
ife  firfe  5tiniiTF tgi€  ¢13I.Gf=¢1E  qfroife  eire  Ths¢rtF  *iq+\;±{=ic+a  HqF5T¥  €  finfiF  twH  €qema:  ¥cacE[  a
Fi{ai5TCF rfe fi@ 3airRT fife frfu ¢GS ffc¥¥cFT ¥zaprFT ¢cac5i  qe!iET rfe fflffi-cqFat F:H= fffi 9ife
aplfatrFas 4T€ a¢s]ap±qe¢ FaiasTfflxp crfe ¢6,>a¢ iFFtqf fffi farm ¥s[ € fflrfu3[ir* rfeq aFTi FEat5 i

wh qq= 6rmFF:

q@ G5RE cxptE fife FgF !¢Tiffl a giv i= 9rfu ¥tacft rfe ± aFrm5 ffiTfie =zEE! ts ¢t=tlf 3tHTgiv i5[at
Fgi¥iF QF€  eni¢<cflti cfiriTrfe fro rfe GEFr qae i=¥ 5TttF:@ I ffro q€[Fa Frgiv ® 9fisq czF5Fgr 5ar crfe q¢
qfsrciixp wgqTF FmarRE titHTgiv 3froap ¢€cas "&¢RT Fxpi@r era qi¥ rfu ¢ti¥tt € enat¢¥ erRTema grTef

giv fl¢Ti9 at3[tEiF I qiTfie fitqrm, aTtatfa qtqen a afisRE i5Fir xpan giv cTci5 € q<¢i&Tc"[fte cnga 9RE€
Qgiv a-¢Ta qTan¢ I fir ¥ca RE Erttq== xp¥fH grfie rfe vifa:i HfiFr RET@cf qrH 9fxpQ[ ehaap, fafflTHqH
ai€ car € crfe drgrT aq= rfu qtREct *TigT € qrffi i5qFHF3 F:at3 a5aT a-<Ft¥ ap I Fqu fifife qap3f
rfu FT=ife-apTtr qfife 5ap =cH Frffro I FEatrfe ir5` ¢rrapTHa fflREfi€ ffit F¥i afTE[¢icfbisiot afrr¥ L9fin
¥i5iF€ L9q5iiF i5{fifat I ¥c*TFT qat eTatEife ErttF;ffi catqal cqcfi¢3i: rfu arfro ¢i¢£<i3Ecal FFiFet fa[

rfeqTaetwi:

3¥gT a ffi` GTffi affray cat qrm5Ha TTI¢zur enftcf iTTEa FzapF ai€ 5Fe[.if¥zia Fxp5T ap, rfe =fF=;3rei¥ GltapT RgF

#aH+a ifeF of=rfeq erdr, -gife fin fife q€fi5 at€¥rF pe qq= gil whgrF; efEapap € enanife erc5¥¢f=
"¢rFT 9fft G53TRE H v *f iapi€ fEfdrq, Fimma € qaltFET Fz¥Fti{q; anfiap ftE3¥apt§ ffl€i5tH ap F=rFt=¢gr¢ froff
aeap,  TcriB{ =r=¥[effl  flq€  fflof->i:i+iifer¢  fro fir rfu erfaRT;  eFTSci i5Fie[tp[* ae ¥ti GErRE arExpr giv
FFTCFa rfe i7ap, 5tma ap, giv 5gemeF iftr, fa9tqF qqt enfflcf vetF i=c*a givfl ¥caFfaiey € rfe EtREey; €q:
rfucamFfflrfeifanq±araqtHfffiGst3tft¥aiQ5I:qi¥"Sqxp5r=tgHt[

to`Oi8vtrwhseq6ng:
•  - rfe aTtlf=ft¢ ettaptt a¢zg!3{ in:{rur €OOG fiffro rfe ire Tina arm fflth i5aT =c=;
•  _ qflfE9[ qfro ±fE aapa fl¥€ rfe aTma ffltrfe ist€i5t3i ¢C artlf3tiF ettapap fiffro ¥st €c3;
•  - ¥g[ a RE` cFm affroRE ffla±RT Q&c>o 5Ft5 erffrey ¢FtF Far €E;
• - rm giv fie ¢fB Ig fit=rm fiffro Fat qc5; aq€
•  -dr qq¢\b[c¥i froi5aTqE=i

BEra tt-ifstqi! Fil3i: qapqTara.  c5i ao, ta`a  Daxia qti: a xpap giv: Test5I=t=, cF ®o, toto



aan (Preamble)

iTEffifflitng flat en8aan RE7F=± air®T Sir+lap-ii3F5T if%, Hqgiv 8 ngiTqfife
c5ili]Fla t5at, qutFT F:=5=5aq L9q: FizF3r qaniTal iTiap ijf±fta s]Tq7vy q9(¢BT 2085
fliTZTenRI             .      ,  5]tF3L

rdqffro, ati5rttrm an fro flapTt5f* (alS, rfu

flq=

rfu, rfu fro 8 Fi7i¥tH finft: giv Ti7apta, rm fro € iiTiiiT Hctt5TH-air iTt=+I `OQ®
FizFa..far.......FTtxp......¥¥.....rferfl±ffiqffiTrm5f5iTT3rfeFi
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€iiFii S
REPrtgiv ap (Vision}, qffro (Mission}, rfu=fitq-eTg- cffa a=€ €

S.Sap(-n)
q@ GERTRE c¥iT i5TfflT  G qTRI (Better  Ideas  a,nd  Practices}ng* iHfift erfiferFqu giv S€oi a
fif±9rTffl I

a.`qroqapj(Mission)
9fisft  sttqiTtt 6  dTtrfe e{iHilfiliT th:try 9F@ 5Ei3TRE RE (Sustainable Rural  Development)
rfe§ttaT q5iF € aTrffl qq: RE sEirRE FqF fapr5 6HtRE FaapT3{tqs Fgl a5Tan € 9rapi ermF

i.a qrfF7aptrRE cTFEr

a.a.a marF:giv 5fiFEpmma CRE

a. gii¥RE in+z¢7tH ds9re € aif€drif*q>. FiFFeT ap ¢3{t

a. q@ G5iTtRE iife, car ¢ia: i¥F ¢TacIT f55ttRT ¢5Taqrfe 9rffro ¢m
or Th qaTT¥Ta fai5¥ Fi{F7T f6i©[ GEFRE F¥i cFa tFgr5tF a=€ RE ©f* elat ffiE9!eFa t5iFr
9tRIert9ir*bici+fiiat

8. rfuha fttaiTctt 9trflbiairii* Th¢RT fi@ © F¥F !±t¥cff e ftrfe © act axp

a.a-`FTQF:©-q-jft£|-itv-Ci*flFg

a. aptFT © F€igtaqFap ¢i±{lglc+!¢ qt€qtan cqiqliis¢*q

i.8 5Tffi (Functieus)

s. fi@ fro a 5iFT=fRE czHsaFgr e[t5¥ert qiarm;
i. fi@ 5E3rRE qttQf q:fRE Fat € € caFRE BTife i:[c±iif&va rfufa gil F¥ap[i{ eJfan¥ a
qlf5Ttcttapan@rqTtsRlr®r@¢-9ffrocfeipetF;

®. GRIRE *ranT a i5qFq? ffl-fRE tSi= cFaF5; qt5ma;
8. rm tw F:a5ti9 a¢E a xp enav; aeqt3TF €i5: ¥rr3II;
a. Fat Qi€ F€fRE F€qiFq¥tF atstRE ire € 9RIrty cFiqt e[qTF;
¢. cwm 6 fan ffrofro qre¥did *biti! apTtgi Fqt¥T5r arm qi¢% i5qTan;
a. ffl6t3I a \aiiei\SifG¢ ftfa fflfiffl§, qsFiFttRE; erfuq iFizani§i € qfdr; ¢¥€
b.. ne eRT F€a;ta se actREa cxptE ¥tqqi qcq Fel3!i@r enTi

g-tn .j FTi3[c5i* jTEN: .ipr5fqTa, cT 00> QOQa 0@ :¢a rty: a xplf ee¥: iTesFai{atii, CFT oo, Qo`a
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F€Fqt5@-3
F{tth-i

ife ma<m faqanRE Acronyms)
a AARDO African Asian Rural Development Organization
a BPATC Bangladesh Public Administl'ation Training Centre

® CIRDAP Centre on Integrated Rural Development for Asia
and the Pacific

8 rfeQ, i" gFiaT cgc©aTrfe QapTffi, i:pet

¢ 4F€iFfSigF (S FDF) "F as ®t©5iorzqs Fr8tan ( Small Farmers Development
Foundation)

t, qan fi@ fro € qtw fan
i f3ffiQip q@ `rfugr fin;I FT©
b' arqti5', cftmaft@ qctqEqfltrfuzF=twi'afifetma€¥grTara5z5Frfe,crmtqqq
a qTS`, gil th:arTtrm q± ¥a qatei o5tGFrfe, gil
SO faqTalffi th:aiTrm q*tF c5z©qme crfe
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